	
[image: ]Multimedia Appendix 2. Integrated Workflow for Preoperative Blood Ordering, Preparation, and Transfusion in Surgical Care Settings.
[bookmark: _GoBack]Presented as a swim lane diagram illustrating the distinct roles and sequential tasks of physicians, nurses, and the blood bank. The workflow depicts prescription verification, determination of blood volume, processing of blood requests, and transfusion administration for patients scheduled for elective surgery in surgical wards, intensive care units, or operating theatres. Context annotations describe the clinical scenarios assumed during process design, including prescription verification on the day of ordering, preparation on the day of surgery, and confirmation of blood requests in advance of scheduled procedures. Arrows indicate workflow sequences, solid lines denote concurrent tasks, and dotted lines denote exceptional tasks. No error bars are present in this figure. Abbreviations: ID, identification; pMSBOS, personalized Maximum Surgical Blood Order Schedule
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